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	Section A: AISI Project Proposal/Plan


Section A1a-c. Project Parameters

Project ID:    (Current Status: _______)

Submitted Date: ____________       Last Updated: ______________     

	a. Project Title:
[image: image1.wmf]




b. Project Proposed for Which School Years?

[image: image2.wmf]2009/2010    [image: image3.wmf]2010/2011    [image: image4.wmf]2011/2012 

c.  School Authority Name: ___________

 School Authority Code: __________



	


Please review the AISI Principles and Operational Procedures before completing this template.  AISI terminology is also included in the AISI Handbook for Cycle 4.
Section A1d. Project Parameters
School Involved


Make sure you save the estimated number of schools involved before specifying the actual figure

	
	
	

	Number of Schools Involved:
	
	

	

	Selected School List:




Section A1e.  Project Parameters

Students and Grades Involved

	2009/2010
	
	2010/2011
	
	2011/2012

	Grade
	Number of Students
	
	Grade
	Number of Students
	
	Grade
	Number of Students

	Pre-K
	
	
	Pre-K
	
	
	Pre-K
	

	K
	
	
	K
	
	
	K
	

	1
	
	
	1
	
	
	1
	

	2
	
	
	2
	
	
	2
	

	3
	
	
	3
	
	
	3
	

	4
	
	
	4
	
	
	4
	

	5
	
	
	5
	
	
	5
	

	6
	
	
	6
	
	
	6
	

	7
	
	
	7
	
	
	7
	

	8
	
	
	8
	
	
	8
	

	9
	
	
	9
	
	
	9
	

	10
	
	
	10
	
	
	10
	

	11
	
	
	11
	
	
	11
	

	12
	
	
	12
	
	
	12
	

	Total
	
	
	Total
	
	
	Total
	


Section A1f. Project Type for Project 

Alberta Education, school authorities, universities and other AISI users often want to undertake various analyses of AISI projects. This type of analytical work requires the capability to extract and group AISI projects accurately by various categories.

Not all categories may apply to your project. Only do the checklists for the categories that are needed to describe your project. However, you must do the following categories: Targeted Students, Subject, Themes, and Teaching Strategies.

Please review the project categories and contact SIB at (780) 427-3160 if you have any concerns.

	Targeted Students
 (maximum of 2 choices)
	(Drop Down – to be revised)


	Subject(s)

(maximum of 2 choices)
	(Drop Down – to be revised)



	Theme(s)

(maximum of 2 choices)
	(Drop Down – to be revised)



	Teaching Strategies/Programs

(maximum of 3 choices)
	(Drop Down – to be revised)



	Number of Students in Project
	

	Grade
	

	Zone
	

	Number of Schools in Project
	

	Area (Urban/Rural)
	

	Division Grade Level
	

	School Authority Type
	

	Types of Measures
	

	Constituency
	

	City or Town Name
	

	Keywords
	(For SIB Use Only)


A2.  Project Description
a.
Provide an overview of the project (What do you plan to do and how?)
	


b.
Indicate why the project is needed.  
	


c.
How is this project innovative? Projects can be:
1. Innovative projects focusing on themes that are brand new to a school authority 

2. Innovative projects that go into greater depth on current themes with new research, strategies, and measures 

3. Innovative projects that are collaborative, across school authorities focusing on common goals

Describe the innovation.  What’s new and different for your school authority?
	


A3.  School Community Involvement

As collaboration is an essential element for school improvement, project applications must reflect support of those who will implement the projects and include meaningful involvement of the school community. What are the indications that the project has meaningful involvement of the school community?  
	
	a.
Describe the participants’ involvement in the consultation and planning process. 
	b.
Describe how the participants will be involved or support the implementation of the project.

	Authority Administrators
	
	

	Business/Community Agencies
	
	

	Parents
	
	

	Principals
	
	

	School Board
	
	

	School Council
	
	

	Students
	
	

	Support Staff
	
	

	Teachers
	
	

	Other Specify
	
	


A4.  Research

The requirement to reflect school improvement research as foundational to project development and implementation ensures there is a strong possibility for success.
a.
What research/literature base informs your project?  At least 3 current references (within the last five years) are required.
	Author
	Year
	Title
	Source (if not a book)

	
	
	
	


b. What other AISI projects/promising practices inform this project? Include project numbers and titles.
	


c. Summarize how the above research and AISI projects inform the project design and implementation.
	


A5.  Improvement Goals 
a.
Describe the project goals and how they align with strategies and measures.  Most of the goals should focus on student learning outcomes.
	Student Learning Goals 
	Strategies 
	Measures 

	

	
	

	
	
	

	Other Related Goals 
	Strategies 
	Measures 

	

	
	


b.
How do these AISI goals relate to specific aspects or priorities in your Three-Year Education Plan and Annual Education Results Report (AERR)?
	


	Section B – Project Measures


Projects must have an appropriate balance of local and provincial measures.  Alberta Education encourages the use of readily available provincial measures that are appropriate for the project. The number of measures should be sufficient to demonstrate “evidence of success”.  There is no minimum or maximum number of measures. Project measures must be aligned with improvement goals and appropriate to the nature of the improvement sought.  
  B1a. Quantitative Measures
Measures should be expressed as percentages, where possible.  It is recommended that baselines be determined using a three-year average.  Targets should be realistic and attainable, based on prior performance.  
	Measure 

(select from list or add)
	Description: 

	 Results
	Target
	Actual
	Number of Students
	Comment (optional)

	Baseline
	
	
	
	

	Year 1 (2009/2010)
	
	
	
	

	Year 2 (2010/2011)
	
	
	
	

	Year 3 (2011/2012)
	
	
	
	


B1b. Survey Measures

Measures should be expressed as percentages, where possible.  It is recommended that baselines be determined using a three-year average.  Improvement targets should be realistic and attainable, based on prior performance.  

	Measure 

(select from list or add)
	Description: 

	 Results
	Target
	Actual
	Number of  Surveys Returned
	Response Rate
	Comment (optional)

	Baseline
	
	
	
	
	

	Year 1 (2009/2010)
	
	
	
	
	

	Year 2 (2010/2011)
	
	
	
	
	

	Year 3 (2011/2012)
	
	
	
	
	


B1c.  Qualitative Measures

Qualitative data provide rich, transferable descriptions of individuals’ experiences of educational phenomena, with a focus on process, meaning and human behaviours as they occur in context.  Sources of evidence might include: interview transcripts, written reports (e.g., policy documents; observation field notes), focus group transcripts, video/audio recordings (e.g., documenting classroom activities), artifacts/documents/portfolios (e.g., personal/professional journals; artwork).

The “Current Situation” provides a baseline.  The “Success Indicators” demonstrate how we know the “Desired Change” has been achieved.  When reporting on these success indicators, plan to include a summary of qualitative evidence, rather than including all the raw data.  For example, rather than including all the interview transcripts from the in-depth qualitative interviews conducted, include a summary of evidence-based themes from the data analysis.
	Current Situation
	Desired Change
	Success Indicator(s)

(You will be required to report on each success indicator identified.) 
	Evidence of Success Achieved

	
	
	
	


B2.  Plans for Key Strategies and Processes
Identify and explain the processes and strategies you plan to use to achieve your goals. Indicate the timeframe where applicable.
	Category
	Planned Strategies/Processes
	Refinements/Changes 

(Optional Ongoing)

	a. Instructional Strategies:

Projects must identify instructional strategies to be used to improve student learning. (i.e., technology integration, clarifying and sharing learning outcomes with students, differentiated instruction, etc.) 
	
	

	b. Student Assessment:

Projects must provide annual evidence of student learning and performance.
	
	

	c. Project Management 

and Coordination:

AISI Coordinators are responsible for managing, supporting, and coordination of projects.  It is expected that Project Management and Coordination will represent approximately 5% of project expenses.  The proposal should indicate a) who will be responsible for management, b) the proportion of his/her time that will be invested in this activity, and c) how the project will be managed. 
	
	

	d. Professional Development:

School authorities must provide professional development as it is essential to the school improvement process.  It is expected that Professional Development will represent at least 15% of project expenses.  Professional Development includes resources, materials, external consultants, sub costs, travel, accommodation, facilities, other costs related to PD.
	
	

	e. Parental & Community Involvement:

There must be meaningful involvement of parents in planning the proposal.

	
	

	f. Knowledge Dissemination, Sharing and Communication: 
Projects must identify how what has been learned will be shared.  Ways to disseminate new knowledge and practices include project documentation, workshops, events, conferences, promising practices for the AISI website, monographs, research briefs, and articles for the School Improvement Scoop, professional magazines, and journals. 
	
	(Optional Ongoing)

	g. Networking:

Project leaders are encouraged to use networks for knowledge dissemination and the exchange of information, ideas, and resources.  Networks include face-to-face and digital communication.
	
	

	h. Integration and Sustainability:

Projects must indicate how educators will integrate what is learned:  how they incorporate new practices, strategies, learnings, and key findings into their instructional repertoires. AISI projects are designed to have lasting impact on educational practices in schools.  Proposals must indicate how the school authority plans to continue to benefit students and influence effective teacher practices in future years (beyond the AISI project). 
	
	

	i. Project Evaluation Process:

Evidence is more compelling if it is corroborated through multiple sources.  Projects describe the evaluation methods and data sources they will use to determine the success of their project.  Multiple methods (e.g., student assessment, surveys), data sources (students, parents, teachers), and levels (e.g., grades 1, 2, 3, etc.) are recommended.
	
	


B3.  Staffing Requirements
Projects must identify the prople who will be involved.  Staff can include teachers and AISI coordinators, other professionals, teaching assistants, administrative and support staff.
Update where necessary
	
	FTE

2009/2010
	FTE

2010/2011
	FTE

2011/2012

	
	AISI Funded
	Funded From Other Sources*
	AISI Funded
	Funded From Other Sources*
	AISI Funded
	Funded From Other Sources*

	Certificated Teachers

	Teachers
	
	
	
	
	
	

	AISI Coordinators
	
	
	
	
	
	

	Other Personnel

	Professionals (e.g., Social Worker, Liaison Worker)
	
	
	
	
	
	

	Teaching Assistants
	
	
	
	
	
	

	Administrative Support Staff
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Total FTE
	
	
	
	
	
	

	Total $ amount allotted for Staffing & Benefits
	
	
	


*FTEs allocated for AISI projects that are not paid with AISI funds

If there are no FTEs please indicate with a “0”.
Section B4.  Budget & Financial Report

B4a. Estimated Project Budget

	
	2009/2010
	2010/2011
	2011/2012

	Revenue
	Proposed Budget*
	Working/ Actual YTD
	Proposed Budget*
	Working/ Actual YTD
	Proposed Budget*
	Working/ Actual YTD

	Unexpended Funds at the beginning of year
	
	
	
	
	
	

	AISI Funding
	
	
	
	
	
	

	Funding from other sources
	
	
	
	
	
	

	Approved AISI funding transferred to/from other AISI projects
	
	
	
	
	
	

	Total Revenue
	
	
	
	
	
	

	Expenses

	Project Management
	
	
	
	
	
	

	Check where applicable:   FORMCHECKBOX 
  Office Supplies   FORMCHECKBOX 
  Travel Expenses   FORMCHECKBOX 
  Other expenses (Please comment in 

Section B4b)

	Salaries and Benefits
	
	
	
	
	
	

	(Cost of FTE’s charged to this project).

Check where applicable:   FORMCHECKBOX 
  Lead Teacher(s)   FORMCHECKBOX 
  Internal Consultants/Specialists   FORMCHECKBOX 
  Support Staff  

 FORMCHECKBOX 
  AISI Coordinators   FORMCHECKBOX 
  ClassroomTeachers



	Professional Development 
	
	
	
	
	
	

	Check where applicable:   FORMCHECKBOX 
  Resources/Materials   FORMCHECKBOX 
  External Consultants/ Presenters Fees   FORMCHECKBOX 
  Sub Costs

 FORMCHECKBOX 
  Travel/Accommodation/ Meals/Facilities    FORMCHECKBOX 
  Other Related Costs  (Please comment in Section B4b)



	Instructional Materials/Resources
	
	
	
	
	
	

	Equipment


	
	
	
	
	
	

	Equipment and Other Capital, together, will not exceed 10% of project expenses.

	Other Capital
	
	
	
	
	
	

	Total Expenses
	
	
	
	
	
	

	Unexpended Funds
	
	
	
	
	
	


*Proposed budget will change to Approved budget upon approval .

Section B4.  Budget & Financial Report

B4b. Estimated Project Budget - Comments

	
	Comment
(Optional Explanation/Comments on Budget and Expenses)

	Revenue
	

	Unexpended Funds at the beginning of year
	

	AISI Funding
	

	Funding from other sources
	

	Approved AISI funding transferred to/from other AISI projects
	

	Total Revenue
	

	Expenses
	

	Project Management
	

	· Office Supplies
	

	· Travel Expenses
	

	· Other Expenses
	

	Salaries and Benefits
	

	· Lead Teacher(s)
	

	· Internal Consultants/Specialists
	

	· Support Staff
	

	· AISI Coordintor
	

	· Classroom Teachers
	

	Professional Development
	

	· Resources/Materials
	

	· External Consultants/Presenter Fees
	

	· Sub Costs
	

	· Travels/Accommodation/Meals / Facilities
	

	· Other Related Costs
	

	Instructional Materials / Resources
	

	Equipment
	

	Other Capital
	

	Total Expenses
	

	Unexpended Funds
	


B5.  Attachment (Optional) 
Please attach additional supplementary documents in this section that may be helpful in reviewing this project.  (Excel spreadsheet, Word format or PDF)
Note: File cannot exceed 1000KB in size or 20 pages single spaced.
	Attach all relevant files here for both project plan and APAR.



B6.  Project Contacts
Key project contacts who can provide additional information about the project should be included.
Update where necessary
	Surname 
	Given
Name 
	Position 
	Business
Address 
	City 
	Postal
Code 
	Phone
Number 
	Fax
Number 
	E-mail
Address 

	 
	 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


B7.  Superintendent/CEO Certification of Project Proposal/Plan
As part of the accountability process, the Superintendent/CEO must certify that the project meets requirements.  Please note that the Superintendent/CEO will be required to complete this section on the online Extranet submission of the Project Proposal/Plan to Alberta Education.
	Project ID:
	Current Project Status:

	Does this project:
	Yes
	No

	1.
Address an identified need?
	
	

	2.
Address goals, strategies, schools, grades, etc., that are different from those addressed in Cycles 1, 2 and 3 (2000-2009)? 
	
	

	3.
Have meaningful involvement of the community, including school councils? 
	
	

	4.
Have the support of those who will implement it? 
	
	

	5.
Have a research base? 
	
	

	6.
Have processes in place for ongoing monitoring during the cycle? 
	
	

	7.
Identify provincial and/or local (and quantitative or qualitative) measures that appear reasonable? 
	
	

	8.
Have improvement targets that are achievable? 
	
	

	9.
Identify strategies that have a reasonable chance of achieving the improvement goal(s) and target(s)? 
	
	

	10.
Include a workable plan for knowledge dissemination and sharing? 
	
	

	11.
Identify appropriate evaluation methods? 
	
	

	12.
Have FOIP compliance regarding names in the proposal and/or attachments.
	
	

	13.
Superintendent/CEO Approval
	
	


Section C.  Estimated Staffing Percentages for Professional Development and Administration

Estimate the percentage of AISI funded staff time spent to deliver professional development and on project management/adminstration

	
	
	Estimated %  Allocation of FTE Time (2009/2010)*
	

	
	2009/2010 AISI Funded FTE
	Delivering PD (%)
	Project Management/

Administration (%)
	Other 

	Teachers
	
	
	
	

	AISI Coordinators
	
	
	
	

	Professionals (e.g., Social Worker, Liaison Worker)
	
	
	
	

	Teaching Assistants
	
	
	
	

	Administrative Support Staff
	
	
	
	

	Other
	
	
	
	

	Total 
	
	
	
	


*IT will design to capture annual estimates
Section D.  Summary and Reflections

D1: Student Outcomes

What IMPACT on student learning has this project had?  Use the EVIDENCE from your results on quantitative, survey, and qualitative measures to support this conclusion.
.
	2009/10


	

	2010/11


	

	2011/12


	


D2:  Effective Classroom Practices 

What has changed in your classroom(s) to impact student learning? (e.g., instructional strategies, student assessment, parental involvement, etc.)

	2009/10


	

	2010/11


	

	2011/12


	


D3:  Overall Summary of Project Practices 

Provide an overall summary of project practices. Your response should include the following:

i. What worked well (successes)

	2009/10


	

	2010/11


	

	2011/12


	


ii. What did not work well (challenges)

	2009/10


	

	2010/11


	

	2011/12


	


iii. What changes (if any) did you make to enhance the success of the project? (project adjustments)

	2009/10


	

	2010/11


	

	2011/12


	


How have you shared project results/successes with teachers, trustees, parents, community, etc.? (sharing and celebration of successes)

	2009/10


	

	2010/11


	

	2011/12


	


iv. How will this project be sustained? (sustainability/integration)
	2009/10


	

	2010/11


	

	2011/12


	


Section E – Superintendent/CEO Certification and Approval of

AISI Project Annual Report (APAR)*
Please note that the Superintendent/CEO will be required to complete this section on the online Extranet submission of the AISI Project Annual Report (APAR) to Alberta Education. 

	· The information provided in this AISI Project Annual Report is, to the best of my knowledge and belief, accurate, reliable and valid.  I believe that all AISI requirements have been met.
· The school authority has the documentation and systems that support the reported information.
· Parents are involved and aware of the progress and results of the project.
· Superintendent/CEO Approval



*To be completed with each annual submission
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