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“Everyone Learning Together”
Prairie Rose School Division #8 will provide a positive learning environment where all students will achieve their potential.

Process 

· Re-establish AISI Committee (includes partner groups parallel to the AISI partners) - meet to establish criteria and guidelines to be followed

· Selection criteria and process communicated to schools and departments

· Submission of proposals for Year 10, Year 11, and / or Year 12

· Board of Trustees approval

· Submission of AISI project to Alberta Education for approval 

· Budget adjustments to reflect AISI Year 10 

· Annual Review of AISI projects by AISI Steering Committee 

AISI Project Steering Committee 

a) Role 

· to provide direction for AISI in PRSD 

· to establish selection process

· to establish criteria for project selection

· to recommend PRSD AISI project(s) to Alberta Education

· to conduct an annual review of AISI projects 

· to approve jurisdiction and school projects

· to actively promote AISI in PRSD

b) Representatives of the AISI partners & stakeholder groups in PRSD  

· Chair - Deputy Superintendent (1)

· Superintendent (1)

· Assistant Superintendent (1)

· Principals  (1)

· ATA ( 1) 

· PD Committee Chair (1) 

· Teacher Rep (1)

· Paraprofessional Rep (1)

· Parent Rep. (2)  1 north and 1 south

· Community Rep (1)

· Business rep (1)

· Finance (1) 

· Trustees (2)

· Board Chair (1)

· Students (2)

Timeline for AISI Planning – 2009

 
January   

· Initial planning meeting – review handbook and provincial application form

· Brainstorming division strategies based on accountability report card and Board 3 Year 
Education Plan

 
February 

· AISI Provincial conference
· First draft of this planning document 

· Step one application (big idea and general budget) due February 28


March
· AISI Provincial Year 4 meetings
· AISI steering committee planning meeting
· Begin refinement of PRSD project(s)


April

· Submission of proposals from schools and jurisdiction  (April 1)

· Summary of the ratings on grid – AISI coordinator

· Committee review of proposals using criteria  & rubrics

· Review of proposals and return to schools for revisions

· Executive Team - review of recommendations 

· Refinement of the criteria and rubrics for review - Steering Committee 

·  Submission of AISI proposals to Alberta Education for approval 

· Recommendations to Board of Trustees for approval 

· AISI budget in place each year as part of overall PRSD budget process


Year 2/3

· Depending on funding available, the Steering Committee will accept school applications October 15 and May 15 each year. Please check with the AISI coordinator before making application after year one.

AISI School Strategies Selection Criteria  

· See Appendix B for detailed information regarding selection criteria


























Purpose

1. Inclusive and inspiring vision that draws people together in the pursuit of an uplifting common purpose.

2. Deepened public engagement that harnesses and legitimizes the proven power of community organizing to inspire a great public debate about the future of education.

3. Achievement through increased investment in education facilities and other social services, confirming shared social responsibility to support and create better opportunities for those at risk

4. Education and business partners working together, equally accountable to each other

5. Students as partners of change rather than merely targets of change efforts and services – more involved in their own learning and learning choices, actively consulted about the quality and improvement of teaching, and substantially engaged in the overall governance of the school and its development


Professionalism

1. High quality of teachers who are attracted to the vision, have high status, enjoy supportive working conditions, are trained to a rigorous intellectual and practical standard and who focus on learning.

2. Powerful professionalism in which teachers are agents of positive change, capacity and leadership.

3. Lively learning teams in which the school communities learn and improve together in cultures of trust, collaboration and responsibility.


Catalysts of Coherence

1. Sustainable leadership that is integral to educational change, not an afterthought. Identify and develop aspiring, emerging leaders.  Reduce unnecessary demand.  Reform less, improve more.

2. Networks of mutual learning in which schools and districts learn from each other and become mutually responsible for all the children.

3. Responsibility before accountability

4. Building from the bottom, steering from the top.  Find a balance between autocratic and laisez-faire models.  Positive change should emerge and spread from below rather than dictated from the top.  Leadership provides a broad and inspired sense of direction with genuine development of community and professional responsibility
CORE

Student learning and achievement shall be at the core of AISI projects.  What is it that we want the student to know and be able to do?  This should be clearly and succinctly indicated in the goals for the project.

PRIMARY INPUTS

Projects should have a solid grounding in one or more of the following themes:

1. Student Engagement – Exactly what is it that we want each student to know and be able to do?  How do we ensure that this content is relevant and important to students?  Projects within this theme may include giving teachers, students and parents the essential knowledge and skills to be able to concisely answer these questions (e.g.  grade level meetings, peer coaching, in-service and professional development support through Alberta Education  and other opportunities)

2. Assessment – How will we know when each student will acquire or has already acquired the essential knowledge and skills? (e.g. – Alberta Assessment Consortium, common assessment instruments, etc.)

3. Interventions – What happens in our schools when a student has not yet acquired or has already acquired the essential knowledge and skills? (e.g. common pyramids of interventions, special education support, etc.)
EMBEDDED CONCEPTS/PROCESSES
Although these concepts are not directly linked to student learning, they are embedded in the processes of teaching and learning and are therefore also vital to the teaching/learning process.  Projects may also include teacher/student/parent learning in regards to:

1. Student Instruction – teachers’ and students’ connected work

2. Student Well-Being – examples here include behavior, conflict resolution and character and citizenship education; improved climate and relationships lead to improved learning and achievement

3. Technology Integration – technology should be considered a tool to assist with the goals of the division and school projects which can lead to improved engagement and thus improved learning and achievement


AISI Characteristics
1. Student focused 
AISI communicates a compelling commitment to school improvement that aligns with the long-term vision of Alberta Education. Students are active and engaged learners. AISI projects continue to strengthen the focus on student learning and accommodate the diverse learning needs of individual students. 

2. Partnership 
AISI is a partnership among teachers, superintendents, trustees, business officials, universities, parents, and government. The AISI partnership is characterized by trust, collaboration, and teamwork among the education partners who share a commitment to improving education for Alberta students, who are the beneficiaries of this strong and diverse partnership. By working together, the partners continue to develop new relationships, strategies, and practices that provide long-term benefits to teaching and 

learning in our province. 

3. Collaboration 
Collaboration is an essential element for school improvement. Projects are developed and implemented with meaningful involvement of the school community. The active engagement of teachers, staff and students, with the involvement and support of parents and partners is critical to project success. 

4. Catalyst 
AISI is a catalyst for change. The common goal, targeted funding, partnership, positive climate, and supportive infrastructure act in concert to achieve significant change in teaching and learning. 

5. Flexibility 
School authorities choose strategies that enhance learning in the local context.

6. Culture of Continuous Improvement 
AISI promotes a culture of continuous improvement that is evident in schools and jurisdictions that have a clear alignment between school improvement goals and classroom practices. Continuous improvement is a shared responsibility. Schools operating as professional learning communities actively engage both teachers and students in learning. Professional development and ongoing administrative support are critical components in realizing continuous improvement within schools and school systems. 

7. Evidence-based Practice 
Evidence that educational practices benefit student learning and performance, through the collection, analysis and interpretation of data, is foundational to AISI. The use of multiple methods and data sources gives Albertans confidence in the results. As the body of evidence on successful practices grows, integration of these practices in new contexts will be the challenge and the promise of AISI. 

8. Research-based Interventions 
Solid research provides a reasonable expectation that improvement will occur. Implementation of effective instructional strategies is core to AISI projects. AISI is a vehicle for testing the efficacy of these interventions in the Alberta context.
9. Inquiry and Reflection 
A clear focus on student learning is the foundation for inquiry and reflection. Inquiry and reflection lead to improved understanding and thoughtful changes to instructional practice. Analyzing strategies that worked and building on them lead to continuous improvement. Strategies that did not work as expected can provide important information about what needs to change and what might be successful. 

10. Building Capacity and Integrating Effective Practices 
Professional development continues to ensure that teachers and students benefit from the emerging knowledge, practices, and technologies that are being developed through AISI. Effective PD is planned, systemic, and sustained. Promising practices, tools, products, and processes developed and/or acquired through AISI will benefit Alberta’s students in the future. 

11. Knowledge Dissemination 
AISI contributes to the body of knowledge about teaching, learning, and instructional improvement. The AISI family shares this knowledge widely through conferences, reports, the Clearinghouse, and provincial networking sessions. 

12. Networks 
AISI networks contribute to the exchange of information, ideas, and resources as well as communication and knowledge dissemination. Networks include face-to-face and digital interactions and may be local, provincial, national, and/or international.

Further Information


See the AISI Cycle 4 handbook and the provincial and PRSD AISI websites for more information 
throughout the application process.

PRSD #8

Internal AISI Application

Cycle 4

2009 - 2012

___New Application 
______Continuation of Existing Project

Project Title ____________________________

School _________________________________

Project Proposed for Which School Years 

____ 2009/2010

____ 2010/2011

____ 2011/2012

Estimated Number of Schools Involved _________

Estimated Number of Students Involved _________

Jurisdiction Project:  Improving Learning in Prairie Rose School Division #8
Project Focus / Theme (see p. ?) _______________________

Jurisdiction Project Goals:

1. To improve student proficiency in literacy

2. To improve student proficiency in numeracy

3. To improve assessment strategies of/for/as student learning

4. To improve student engagement

5. To improve student well-being

Division Jurisdiction Measures:  
A.  Quantitative Measures

N.B.  Where possible, all data should be expressed as a percentage.  If no baseline at this time, then use ‘TBD’ (‘To Be Determined’), if necessary.

	Measure 
	Baseline
	2006/2007
	2007/2008
	2008/2009
	Category

	
	
	Target
	Actual
	Target
	Actual
	Target
	Actual
	

	     1. 

 % of students achieving the acceptable standard
	82.82
	83
	     
	84
	     
	85
	     
	
PAT
X
PI
 FORMCHECKBOX 

DE

 FORMCHECKBOX 

TG
 FORMCHECKBOX 

LD

 FORMCHECKBOX 

SB
 FORMCHECKBOX 


	Baseline and Measure Comments
	3 year average (2002-2005) of all 10 tests

	
2.  

% of students achieving the standard of excellence
	19.63
	20
	     
	21
	     
	22
	     
	PAT
X
PI
 FORMCHECKBOX 

DE

 FORMCHECKBOX 

TG
 FORMCHECKBOX 

LD

 FORMCHECKBOX 

SB
 FORMCHECKBOX 


	Baseline and Measure Comments
	3 year average (2002-2005) of all 10 tests

	
3.

% of students achieving the acceptable standard
	89.19
	90
	     
	91.5
	
	92
	     
	PAT
 FORMCHECKBOX 

PI
 FORMCHECKBOX 

DE

X
TG
 FORMCHECKBOX 

LD

 FORMCHECKBOX 

SB
 FORMCHECKBOX 


	Baseline and Measure Comments
	3 year average (2002-2005) of all 10 tests

	
4.

% of students achieving the standard of excellence
	23.4
	24
	     
	24.5
	     
	25
	     
	PAT
 FORMCHECKBOX 

PI
 FORMCHECKBOX 

DE

X
TG
 FORMCHECKBOX 

LD

 FORMCHECKBOX 

SB
 FORMCHECKBOX 


	Baseline and Measure Comments
	3 year average (2002-2005) of all 10 tests

	
5.

% of teachers utilizing at least 2 of 3 division pyramids of intervention
	TBD
	     
	     
	     
	     
	     
	     
	PAT
 FORMCHECKBOX 

PI
X
DE

 FORMCHECKBOX 

TG
 FORMCHECKBOX 

LD

 FORMCHECKBOX 

SB
 FORMCHECKBOX 


	Baseline and Measure Comments
	     

	PAT - 
	Provincial Achievement Test
	DE -
	Diploma Examination 
	LD -
	Locally Determined Student Achievement Measure 

	

	PI -
	Program Implementation Measure (e.g. resources in place)
	TG -
	Teacher Growth (knowledge/skills)
	SB - 
	Student behavior/attendance


B.  Division Qualitative Measures

N.B.  Where possible, all data should be expressed as a percentage.  If no baseline at this time, then use ‘TBD’ (‘To Be Determined’), if necessary.
	Measure
	Baseline
	2006/2007
	2007/2008
	2008/2009
	Category

	
	
	Target
	Actual
	Target
	Actual
	Target
	Actual
	

	
1.

% of elementary teachers using new literacy practices and/or resources in new ways
	TBD
	     
	     
	     
	     
	     
	     
	SS

 FORMCHECKBOX 

TG
 FORMCHECKBOX 

PS

 FORMCHECKBOX 

PI
X

TS

 FORMCHECKBOX 

SB
 FORMCHECKBOX 

PSS

 FORMCHECKBOX 

OS
 FORMCHECKBOX 


	Baseline and Measure Comments
	     

	
2.

% of classroom  teachers using new numeracy practices and/or resources in new ways
	TBD
	     
	     
	     
	     
	     
	     
	SS

 FORMCHECKBOX 

TG
 FORMCHECKBOX 

PS

 FORMCHECKBOX 

PI
X

TS

 FORMCHECKBOX 

SB
 FORMCHECKBOX 

PSS

 FORMCHECKBOX 

OS
 FORMCHECKBOX 


	Baseline and Measure Comments
	     

	
3.

% of teachers, parents and students satisfied with the overall quality of  basic education
	89.5
	90
	     
	90.5
	     
	91
	     
	SS

 FORMCHECKBOX 

TG
 FORMCHECKBOX 

PS

 FORMCHECKBOX 

PI
 FORMCHECKBOX 

TS

 FORMCHECKBOX 

SB
 FORMCHECKBOX 

PSS

X
OS
 FORMCHECKBOX 


	Baseline and Measure Comments
	Baseline is the average of the scores from 2004 and 2005 Accountability Survey

	
4.

% of teacher, parent and student agreement that students are safe at school, are learning the importance of caring for others, are learning respect for others and are treated fairly at school
	87.3
	87.8
	     
	88.1
	     
	88.6
	     
	SS

 FORMCHECKBOX 

TG
 FORMCHECKBOX 

PS

 FORMCHECKBOX 

PI
 FORMCHECKBOX 

TS

 FORMCHECKBOX 

SB
 FORMCHECKBOX 

PSS

X
OS
 FORMCHECKBOX 


	Baseline and Measure Comments
	Baseline is the average of the scores from 2004 and 2005 Accountability Survey

	
5.

% of teachers utilizing at least 1 new assessment practice or utilizing an assessment practice in a new way
	TBD
	     
	     
	     
	     
	     
	     
	SS

 FORMCHECKBOX 

TG
 FORMCHECKBOX 

PS

 FORMCHECKBOX 

PI
X

TS

 FORMCHECKBOX 

SB
 FORMCHECKBOX 

PSS

 FORMCHECKBOX 

OS
 FORMCHECKBOX 


	Baseline and Measure Comments
	     

	

	SS - 
	Student Attitude/Satisfaction 
	PS -
	Parent Satisfaction 
	TS -
	Teacher Satisfaction/Attitude 

	

	PSS -
	Provincial Satisfaction Survey 
	PI -
	Program Implementation Measure (e.g. resources in place)
	SB - 
	Student Behavior/Attendance

	OS - 
	Other Stakeholder Satisfaction 
	TG 
	Perceived Teacher Growth (knowledge/skills)
	
	


A.  Step One Application
1. Please complete a description of your project.  What existing situation gives rise to this proposal?  Cut and paste from the Step One Application document.
B.  Research

Include the specifics of the research/literature resources: (Minimum 2)

	Author


	Year
	Title
	Source

	Application/Summary

How will this research apply to the project?


	


	Author


	Year
	Title
	Source

	Application/Summary

How will this research apply to the project?


	


	Author


	Year
	Title
	Source

	Application/Summary

How will this research apply to the project?


	


C.  Project Goals

	Project Links to School and Division Education Plans


	Student Learning Goals and Other Related Goals
	Related School Goals

From School Education Plan
	Related Division Goals

	
	
	Improved proficiency in student literacy

	
	
	Improved proficiency in student numeracy

	
	
	Improved assessment strategies of/for/as student learning

	
	
	Improved student engagement

	
	
	Improved well- being


*Note – It is not expected to have 5 related goals.  There should be a minimum of one.  Most of the goals should focus on student learning outcomes

D.  Key Strategies and Processes 
Identify and explain the processes and strategies you plan to use to achieve your goals.  You are expected to comment on each section.

	Category
	Planned Strategies/Processes

	a. Instructional Strategies:

Projects must identify instructional strategies to be used to improve student learning. (i.e., technology integration, clarifying and sharing learning outcomes with students, differentiated instruction, etc.)
	

	b. Student Assessment:

Projects must provide annual evidence of student learning and performance.
	

	c. Project Management
      and Coordination:
Projects require some type of support such as a project coordinator, consultant, or lead teacher.  It is expected that Project Management and Coordination will represent approximately 5% of project expenses.  The proposal should indicate a) who will be responsible for management, b) the proportion of his/her time that will be invested in this activity, and c) how the project will be managed.
	

	d. Professional Development:

School authorities must provide professional development as it is essential to the school improvement process.   It is expected that Professional Development will represent at least 15% of project expenses.  Professional Development includes resources, materials, external consultants, sub costs, travel, accommodation, facilities, other costs related to PD.
	

	e. Parental & Community

      Involvement:

There must be meaningful involvement of parents in planning the proposal.
	

	f. Knowledge Dissemination,

      Sharing and Communication:

Projects must identify how what has been learned will be shared.  Ways to disseminate new knowledge and practices include project documentation, workshops, events, conferences, promising practices for the AISI website, monographs, research briefs, and articles for the School Improvement Scoop, professional magazines, and journals. 
	

	g. Networking:

       Project leaders are encouraged to use networks for knowledge dissemination and the exchange of information, ideas, and resources.  Networks include face-to-face and digital communication.
	

	h. Integration and      Sustainability:

Projects must indicate how educators will integrate what is learned:  how they incorporate new practices, strategies, learnings, and key findings into their instructional repertoires. AISI projects are designed to have lasting impact on educational practices in schools.  Proposals must indicate how the school authority plans to continue to benefit students and influence effective teacher practices in future years (beyond the AISI project). 
	


	i. Project Evaluation Process:

Evidence is more compelling if it is corroborated through multiple sources.  Projects describe the evaluation methods and data sources they will use to determine the success of their project.  Multiple methods (e.g., student assessment, surveys), data sources (students, parents, teachers), and levels (e.g., grades 1, 2, 3, etc.) are recommended.
	


E.  School Community Involvement

As collaboration is an essential element for school improvement, project applications must reflect support of those who will implement the projects and include meaningful involvement of the school community. What are the indications that the project has meaningful involvement of the school community?  

	a.
Indicate who participated in the consultation process.


	b.
Describe the participants’ involvement in the consultation and planning process. 
	c.
Describe how the participants will be involved or support the implementation of the project.

	Administrators
 FORMCHECKBOX 

	
	

	Business/Community Agencies
 FORMCHECKBOX 

	
	

	Parents
 FORMCHECKBOX 

	
	

	Principals
 FORMCHECKBOX 

	
	

	School Board
 FORMCHECKBOX 

	
	

	School Council
 FORMCHECKBOX 

	
	

	Students
 FORMCHECKBOX 

	
	

	Support Staff
 FORMCHECKBOX 

	
	

	Teachers
 FORMCHECKBOX 

	
	


F.  Detailed Measures 

Projects must have an appropriate balance of local and provincial measures.  Alberta Education encourages the use of readily available provincial measures that are appropriate for the project. The number of measures should be sufficient to demonstrate “evidence of success”.  There is no minimum or maximum number of measures. Project measures must be aligned with improvement goals and appropriate to the nature of the improvement sought.  Use Quantitative and Survey Measures OR Qualitative Measures.  You are not expected to use all 3 methods of measuring the project.

1. Quantitative Measures

Measures should be expressed as percentages, where possible.  It is recommended that baselines be determined using a three-year average.  Targets should be realistic and attainable, based on prior performance.  

	Measure 1

*Select from list (see Appendix) or add
	Description: 

	 Results
	Target
	Actual
	N
	Comments 

	Baseline
	
	
	
	

	Year 1 (2009/2010)
	
	
	
	

	Year 2 (2010/2011)
	
	
	
	

	Year 3 (2011/2012)
	
	
	
	


	Measure 2

*Select from list (see Appendix) or add
	Description: 

	 Results
	Target
	Actual
	N
	Comments 

	Baseline
	
	
	
	

	Year 1 (2009/2010)
	
	
	
	

	Year 2 (2010/2011)
	
	
	
	

	Year 3 (2011/2012)
	
	
	
	


Copy and paste to add more measures

2.  Survey Measures

Measures should be expressed as percentages, where possible.  It is recommended that baselines be determined using a three-year average.  Improvement targets should be realistic and attainable, based on prior performance.  

	Measure 

*Select from list (see Appendix) or add
	Description: 

	 Results
	Target
	Actual
	N
	Response Rate
	Comments 

	Baseline
	
	
	
	
	

	Year 1 (2009/2010)
	
	
	
	
	

	Year 2 (2010/2011)
	
	
	
	
	

	Year 3 (2011/2012)
	
	
	
	
	


	Measure 

*Select from list (see Appendix) or add
	Description: 

	 Results
	Target
	Actual
	N
	Response Rate
	Comments 

	Baseline
	
	
	
	
	

	Year 1 (2009/2010)
	
	
	
	
	

	Year 2 (2010/2011)
	
	
	
	
	

	Year 3 (2011/2012)
	
	
	
	
	


Copy and paste to add more measures

3.  Qualitative Measures  Use this section only if Quantitative and Survey 
Measures are not appropriate methods of evaluating the effectiveness of the 
project.  

Qualitative data provide rich, transferable descriptions of individuals’ experiences of educational phenomena, with a focus on process, meaning and human behaviours as they occur in context.  Sources of evidence might include: interview transcripts, written reports (e.g., policy documents; observation fieldnotes), focus group transcripts, video/audio recordings (e.g., documenting classroom activities), artifacts/documents/portfolios (e.g., personal/professional journals; artwork).

The “Current Situation” provides a baseline.  The “Success Indicators” demonstrate how we know the “Desired Change” has been achieved.  When reporting on these success indicators, plan to include a summary of qualitative evidence, rather than including all the raw data.  For example, rather than including all the interview transcripts from the in-depth qualitative interviews conducted, include a summary of evidence-based themes from the data analysis.

	Current Situation
	Desired Change
	Success Indicator(s)

(You will be required to report on each success indicator identified.) 

	
	
	

	
	
	

	
	
	

	
	
	


G.  Staffing

Projects must identify the people who will be involved.  Staff can include teachers and AISI Coordinators, other professionals, teaching assistants, administrative and support staff.
	
	FTE

2009/2010
	FTE

2010/2011
	FTE

2011/2012

	
	AISI Funded
	Funded From Other Sources*
	AISI Funded
	Funded From Other Sources*
	AISI Funded
	Funded From Other Sources*

	Certificated Teachers

	Teachers
	
	
	
	
	
	

	AISI Coordinators
	
	
	
	
	
	

	Other Personnel

	Professionals (e.g., Social Worker, Liaison Worker)
	
	
	
	
	
	

	Teaching Assistants
	
	
	
	
	
	

	Administrative Support Staff
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Total FTE
	
	
	
	
	
	

	Total $ amount allotted for Staffing & Benefits
	
	
	


*FTEs allocated for AISI projects that are not paid with AISI funds

If there are no FTEs please indicate with a “0”.

H.  Budget & Financial Report

	
	2009/2010
	2010/2011
	2011/2012

	Revenue
	Proposed Budget*
	Working/ Actual YTD
	Approved Budget
	Working/ Actual YTD
	Approved Budget
	Working/ Actual YTD

	A.
Unexpended Funds at the beginning of year
	
	
	
	
	
	

	B. AISI Funding
	
	
	
	
	
	

	C. Funding from other sources
	
	
	
	
	
	

	D. Approved AISI funding transferred to/from other AISI projects
	
	
	
	
	
	

	Total Revenue
	
	
	
	
	
	

	Comments on any of the revenue line items:


	Expenses
	Proposed Budget*
	Working/ Actual YTD
	Approved Budget
	Working/ Actual YTD
	Approved Budget
	Working/ Actual YTD

	Project Management 


	
	
	
	
	
	

	It is expected that Project Management will represent approximately 5% of project expenses. 

Check where applicable:  AISI coordinator   FORMCHECKBOX 
   Office Supplies  FORMCHECKBOX 
   Travel Expenses  FORMCHECKBOX 



	Staffing and Benefits

(Cost of FTE’s charged to this project, excluding AISI Coordinator). 
	
	
	
	
	
	

	(Cost of FTE’s charged to this project, excluding AISI Coordinator). 

Check where applicable:  Lead Teacher(s)  FORMCHECKBOX 
    Internal Consultants  FORMCHECKBOX 
     Support Staff  FORMCHECKBOX 
  



	Professional Development 
	
	
	
	
	
	

	It is expected that Professional Development will represent at least 15% of project expenses. 

Check where applicable:  Resources/Materials  FORMCHECKBOX 
     External Consultants/ Presenters Fees  FORMCHECKBOX 
     Sub Costs  FORMCHECKBOX 
  
Travel/Accommodation/ Meals/Facilities  FORMCHECKBOX 
     Other Related Costs  FORMCHECKBOX 
  



	Instructional Materials/Resources
	
	
	
	
	
	

	Equipment


	
	
	
	
	
	

	It is expected that Equipment and Other Capital, together, will not exceed 10% of project expenses.

	Other Capital
	
	
	
	
	
	

	TOTAL EXPENSES
	
	
	
	
	
	

	Comments on any of the Expense categories: 




Project Team 

Name of Key contact and contact phone numbers:
	Name
	Phone

	
	

	
	

	
	


Appendix A

Samples of Measures

*Note:  This list will be revised and updated.
Provincially Determined Quantitative Measures
	Provincial Achievement Test Results-English Language Arts 
1

Grade 3 English Language Arts-Acceptable Standard

2

Grade 6 English Language Arts-Acceptable Standard

3

Grade 9 English Language Arts-Acceptable Standard

4

Grade 3 English Language Arts-Standard of Excellence

5

Grade 6 English Language Arts-Standard of Excellence

6

Grade 9 English Language Arts-Standard of Excellence

Provincial Achievement Test Results-Mathematics
7

Grade 3 Mathematics-Acceptable Standard

8

Grade 6 Mathematics-Acceptable Standard

9

Grade 9 Mathematics-Acceptable Standard

10

Grade 3 Mathematics-Standard of Excellence

11

Grade 6 Mathematics-Standard of Excellence

12

Grade 9 Mathematics-Standard of Excellence

Provincial Achievement Test Results -Science
13

Grade 6 Science-Acceptable Standard

14

Grade 9 Science-Acceptable Standard

15

Grade 6 Science-Standard of Excellence

16

Grade 9 Science-Standard of Excellence

Provincial Achievement Test Results-Social Studies
17

Grade 6 Social Studies-Acceptable Standard

18

Grade 9 Social Studies-Acceptable Standard

19

Grade 6 Social Studies-Standard of Excellence

20

Grade 9 Social Studies-Standard of Excellence

Provincial Achievement Test Results – French Language Arts
21

Grade 6 French Language Arts-Acceptable Standard

22

Grade 9 French Language Arts-Acceptable Standard

23

Grade 6 French Language Arts-Standard of Excellence

24

Grade 9 French Language Arts-Standard of Excellence

Grade 12 Diploma Examinations Results

1

English Language Arts 30-1-Acceptable Standard

2

English Language Arts 30-1-Standard of Excellence

3

English Language Arts 30-2 -Acceptable Standard

4

English Language Arts 30-2-Standard of Excellence

5

English Language Arts 30-1-Participation Rate

6

English Language Arts 30-2-Participation Rate

7

Social Studies 30-Acceptable Standard

8

Social Studies 30-Standard of Excellence

9

Social Studies 33-Acceptable Standard

10

Social Studies 33-Standard of Excellence

11

Social Studies 30-Participation Rate

12

Social Studies 33-Participation Rate

13

Pure Mathematics 30-Acceptable Standard

14

Pure Mathematics 30-Standard of Excellence

15

Applied Mathematics 30-Acceptable Standard

16

Applied Mathematics 30-Standard of Excellence

17

Pure Mathematics 30-Participation Rate

18

Applied Mathematics 30-Participation Rate

19

Physics 30-Acceptable Standard

20

Physics 30-Standard of Excellence

21

Physics 30-Participation Rate

22

Chemistry 30-Acceptable Standard

23

Chemistry 30-Standard of Excellence

24

Chemistry 30-Participation Rate

25

Biology 30-Acceptable Standard

26

Biology 30-Standard of Excellence

27

Biology 30-Participation Rate

28

Science 30-Acceptable Standard

29

Science 30-Standard of Excellence

30

Science 30-Participation Rate

31

French Language Arts 30-Acceptable Standard

32

French Language Arts 30-Standard of Excellence

33

French Language Arts 30-Participation Rate

34

Français 30-Acceptable Standard 

35

Français 30-Standard of Excellence

36

Français 30-Participation Rate

Accountability Pillar Measures

1

Drop Out Rate  
2

High School Completion Rate (3 yr)  

3

PAT: Acceptable 
4

PAT: Excellence  
5

Diploma: Acceptable  

6

Diploma: Excellence  

7

Diploma Exam Participation Rate (4+ Exams)  

8

Rutherford Scholarship Eligibility Rate  

9

Transition Rate (6 yr)  




Prior Level of Achievement Results- Difference between actual and predicted scores

	1
	Grade 6 English Language Arts-PL 

	2
	Grade English Language Arts-PL   

	3
	Grade 6 Mathematics-PL 

	4
	Grade 9 Mathematics-PL


Locally Determined Quantitative Measures

	Standardized Tests


	1

	ABLLS-Assessment of Basic Language and Learning Skills


	2

	Alberta Diagnostic Reading Assessment


	3

	Alberta Reading Diagnostic Battery


	4

	BarOn Emotional Quotient Inventory (BarOn EQ-i)


	5

	Behavior Assessment System for Children


	6

	Botel Reading Inventory Tasks


	7

	Brigance Test 


	8

	Burns/Roe Informal Reading Inventory


	9

	Canada Quiet Test


	10

	Canadian Achievement Test (CAT3)


	11

	Canadian Cognitive Abilities Test (CCAT)


	12

	Canadian Tests of Basic Skills (CTBS)


	13

	Clinical Evaluation of Language Fundamentals (CELF)


	14

	Clinical Evaluation of Language Fundamentals, Preschool (CELF-P)


	15

	Connor's Rating Scales


	16

	Denver II (Developmental)


	17

	Developmental Asset Survey


	18

	Developmental Indicators for the Assessment of Learning - (DIAL-R),  (DIAL-3) 


	19

	Developmental Reading Assessment (DRA)


	20

	Diagnostic Reading Assessment. 


	21

	ECRI Test Battery


	22

	Ekwall/Shanker Reading Inventory


	23

	Gates Mac-Ginitie Reading Test (GMRT)


	24

	Grade 1 Readiness Test


	25

	Gray Oral Reading Tests


	26

	Highest Level of Achievement (HLAT)


	27

	IOTA Reading Test 


	28

	Jerry Johns Reading Inventory


	29

	Kaufman Test of Educational Achievement - Reading, math, and spelling (KTEA)


	30

	Kindergarten Readiness Test


	31

	Lap D Readiness Test


	32

	Mann Suiter Developmental Paragraph Reading Inventory


	33

	Marie Clay-Early literacy Achievement


	34

	McGrew-Werder Mini Battery of Achievement Test


	35

	Metropolitan Readiness Test


	36

	Morrison-McCall Spelling Scale


	37

	Names Test-Phonemic and Structural Analysis Critical Test


	38

	Nelson-Denny Reading Test


	39

	Oral and Written Language Scales (OWLS)


	40

	Peabody Picture Vocabulary Test


	41

	Phonological Awareness Test


	42

	PM Benchmarks


	43

	Reading Comprehension Test (COLI)


	44

	Scholastic Alpha Reading Assessment (SARA)


	45

	Schonell spelling test


	46

	School Readiness Inventory


	47

	Stanford Achievement Tests (SAT)


	48

	Stanford Diagnostic Math Test 


	49

	Stanford Diagnostic Reading Test 


	50

	Test of Early Reading Ability (TERA)


	51

	Test of Mathematical Abilities (TOMA)


	52

	Test of Phonemic Awareness (TOPA)


	53

	Test of Written Language (TOWL)


	54

	Wechsler Individual Achievement Test (WIAT II)


	56

	Wheatley Spacial Ability Test (WSAT)


	57

	Wide Range Achievement Test (WRAT)


	58

	Woodcock Johnson Test


	59

	Woodcock-McGrew-Werder Mini-Battery of Achievement Tests (MBA)



	


	Local Assessment/School Records

1

Grade 12 Diploma Examinations-School Awarded Marks

2

Teacher Awarded Marks/Report Card Marks

3

Credits Earned

4

Course Completion

5

Enrolment Records

6

Attendance/Lateness Records

7

Drop-Outs/Retention

8

Assignment Completion

9

Grade Level of Achievement (GLA)

10

Grade Equivalent Score

11

Incidence of Discipline/Violence/Misbehaviour

12

Measures Based on CAMP Materials

13

IPP Results

14

Graduation Rates




Surveys

Provincially Determined Surveys 

	1
	Citizenship
	Percentages of teachers/parents/students* who are satisfied that students model the characteristics of active citizenship.

	2
	Education Quality
	Percentage of teachers/parents/students satisfied with the overall quality of basic education

	3
	Lifelong Learning
	Percentage of teacher/parent satisfaction that high school graduates demonstrate the knowledge, skills and attitudes necessary for lifelong learning.

	4
	Parental Involvement
	Percentage of teachers/parents satisfied with parental involvement in decisions about their child's education

	5
	Program of Studies
	Percentage of parents/students/teachers satisfied with the opportunity for students to receive a broad program of studies including fine arts, career, technology, and health and physical education.

	6
	Program of Studies- At Risk Students
	Percentage of teacher/parent/student agreement that programs for children at risk are easy to access and timely

	7
	Safe and Caring
	Percentage of teacher/parent/student agreement that: students are safe at school, are learning the importance of caring for others, are learning respect for others and are treated fairly in school.

	8
	School Improvement
	Percentages of teachers/parents/students indicating that their school and schools in their jurisdiction have improved or stayed the same the last three years.

	9
	Work Preparation
	Percentages of teachers/parents who agree that students are taught attitudes and behaviours that will make them successful at work when they finish school.


*Results for parents, student, and teachers will be reported under separate measures.

	Locally Determined  Surveys

	1
	Parent Satisfaction Survey

	2
	Student Satisfaction Survey

	3
	Teacher/Staff Satisfaction Survey

	4
	Student Attitudinal Survey/Inventory

	5
	Parent Attitudinal Survey/Inventory

	6
	Teacher/Staff Attitudinal Survey/Inventory

	7
	Teacher Knowledge/Skills Survey

	8
	Student Knowledge/Skills Survey  

	9
	Other Surveys (Specify)


Appendix B – Project Review Form 2009-12
Project Name: ____________________________________

School:  _______________________________________

Please rate this proposal based on the following criteria by selecting A, B, C, or D (point value A=4, D=1).  Total Points = Weight x Points.  Use the Criteria Scoring Rubric.
                                                                                              
Comments 

	Weight
	Criteria
	Definition
	A - D
	Total Points

	***
	Improves student learning and performance 
	The proposal will provide significant benefit to student learning and performance in PRSD, and the benefits will substantially exceed the investment (funding).  Projects must target student growth, achievement and improvement in areas involving knowledge, skills, attitudes and behavior.  Projects should focus on school/district priorities
	
	

	**
	Integration 
	The project includes new practices, strategies, learning and key findings which are incorporated into routines.  There should be transferability of practice and learning to other classrooms / situations and school staff beyond project participants.
	
	

	**
	Sustainability
	The proposal clearly demonstrates that the project will deliver the stated benefits and have lasting impact on student programming and achievement within PRSD.  The project can become a piece of the culture.
	
	

	**
	Effective PD


	Effective PD builds capacity and influences improved instructional delivery and educational programs.  PD is focused on improved student learning and is ongoing, job-embedded, based on research and integrated in multiple instructional settings.
	
	

	**
	Knowledge Dissemination
	AISI teams are expected to share what they learn. Effective communication plans result in greater sustainability and integration
	
	

	**
	School Community Support
	The proposal clearly identifies the extent to which parents/community/business are meaningfully involved in the project initiation, development, implementation, celebration and enculturation.
	
	

	**
	Research-based


	The proposal is supported by current well recognized research/literature.
	
	

	**
	Clarity of Design
	The project application is well defined and clearly articulated.


	
	

	**
	Innovation


	Projects are encouraged to try new approaches to address local student needs.  Innovation is broadly defined to include research-based strategies that are new to the school/district
	
	

	***
	Student Assessment
	The project will provide annual evidence of student learning and performance.  This may include assessment FOR learning and/or assessment OF learning.
	
	

	TOTAL POINTS
	


	The Benefits
	The Project
	The Connectors

	Improves student learning and performance
	Clarity of design 
	Knowledge Dissemination

	Student Assessment
	Innovation 
	Integration

	School community support
	Research based 
	Sustainability 

	
	Effective PD component
	


1. Improves Student Learning 

The benefit to education in the school and/or PRSD is

A. substantial and the benefits far exceed the amount of funding requested.

B. significant and the benefits exceed the amount of funding requested.

C. moderate and provides an adequate cost benefit ratio.

D. limited and /or provides limited benefit in comparison to the amount of funding requested.

2. In regards to integration:

After this next 3 year cycle, the project will be
A. obviously transferable to the school program, other schools/jurisdictions and easily integrated into the culture of the school/jurisdiction

B. likely transferable to the school program, other schools/jurisdictions

C. possibly transferable to the school program, other schools/

D. transferability to practice and integration are questionable.

3. Sustainability: The opportunity to have the learning become a part of the culture (including the budget) of the school/district is

A. obvious

B. likely

C. possible

D. not likely
4. Effective Professional Development  

The professional development program appears to have the potential:

A. to include a wide variety of staff/parents and is likely to have a significant impact on learning

B. to include a number of staff/parents and to have some impact on learning

C. to include some staff/parents and limited impact on learning

D. The potential is not clear
5. Knowledge Dissemination:  The plan for sharing learnings with others is

A. well articulated

B. believable


C. included in the application


D. unclear or not included
6. Parental/Community/Business Involvement

The proposal clearly has allowed for the opportunity for school community involvement.

A. Parents/community/business are clearly directly involved in the development and implementation  of the project.

B. Parents/community/business have limited opportunities for involvement in the development and implementation of the project.

C. Parents/community/business have some opportunities for involvement in either the development or implementation of the project, but not both.

D. There is little opportunity for parental/community/business involvement

7. Research-based
The research for the project appears
A. to be very complete, detailed, and reputable

B. mostly complete, detailed, and reputable

C. less complete, detailed and reputable

D. weak
8. Clarity of Design
The project application is
A. clear and complete

B. mostly clear and complete

C. less clear and complete

D. weak
9. Innovation

The project, in relation to past practices at this school or in the division is 

A. feasible, unique, creative

B. mostly feasible, unique, creative

C. somewhat feasible, unique, creative

D. not feasible, unique, creative

10. Student Assessment
Evidence of student/and or teacher learning/performance is

A. clearly defined and includes assessment for learning (formative)

B. clearly defined and includes assessment of learning (summative)

C. included 

D. assessment of/for learning is not included
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