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Teacher Readiness and Time CommitmentTeacher Readiness and Time Commitment  

Adapted from Pearson Education Canada and Professional Learning—updated June 2009 

Keynote  

Speakers 

For signaling district direction             

& motivation 

 

Topic Specific 

Workshops 

• For introducing a new district 

initiative 

• New Curriculum Implementation 

 

 

• Michelle Borba—bullyproofing (11-12) 

• Mark Boynton followup 

• Pearson Power School 

• E-Liability 

• SAPDC Workshops 

Building  

Collaborative 

Communities 

& Leadership 

• Continuous and ongoing,  

• Enhanced leadership 

• Increased educator collaboration 

 

• PD Day teacher facilitators 

• PRSD Professional Learning  Days 

• CTS and CTS Foundations—2010-12 

• Instructional Leadership 

• Professionalism / Wellness 

• Differentiated Instruction 

• SAPDC Cohorts 

Understanding 

How Students 

Learn 

• Understanding curricular outcomes 

• Understanding teaching strategies 

• Assessing and addressing student 

needs 

• Focus on student learning 

 

• ECS Team 

• Digital Citizenship 

• Colony Teacher Team 

• Classroom Support Teacher Team 

• Action on Inclusion 

Analyzing  

Teaching 

• Encourage critical reflection  

• Improvement of instruction  

• Alternative images of teaching 

 

• Math (10-12) AISI 

• Social (09-12) AISI 

• Learning Coach 

• Peer Coaching 

Sustained  

Professional 

Learning 

• School PLC teams 

• Pods of School in alike or Dept 

groups 

• AISI Teams 

 

• Professional Learning Council 

• ATA Specialist Councils 

 

 

• Counselors (10-12) 

• AISI Steering Committee  

• Teacher Induction Program 

• Wellness Committee 

• Admin Induction Program 

• Teacher Board, Student Board, Staff 

Board, Admin Board, COSC, Colony 

Board 

• SAPDC workshops 

• ATA Specialist Councils 

• PD Calendar 

• Teacher’s Convention 

OUTCOMES GOALS 
PLANNING  

TEAMS 
SCHOOL / CLASSROOM 

IMPLEMENTATION 

BIG IDEA CONCEPTS:  INSTRUCTIONAL 

LEADERSHIP, ASSESSMENT,  

PROFESSIONALISM / WELLNESS. 

DIFFERENTIATED INSTRUCTION, INTER-

VENTIONS, TECHNOLOGY 


